
A Strong Sense of Purpose & Pride. When we’re thriving, our work and home lives have 
meaning. We know that the work we do really matters, that we’ve made a positive difference 
to another individual, ourselves and the organisation. We feel like we’re working toward a 
bigger cause and a higher calling, creating a positive ripple in the world! We’re doing what 
we are passionate about, we feel needed and the rewards of this positive work are free- 
flowing. We are authentic to ourselves and to our values, and we measure our success on a 
scale that isn’t purely financial. Each night before bed, we feel proud of what we’ve achieved.

Quality Connection With Others. If we’re thriving as a Leader, we’re surrounded by positive 
people, enjoying secure and trusting relationships with them. At work our interactions are joyful 
and fun, because we take work seriously, but not ourselves! Our conversations with our 
colleagues aren’t all about work - there is genuine interest and care between us. We feel valued 
and appreciated by our co-workers, our opinions are heard, we engage from a place of integrity 
and debate around ideas to make sure we are always striving to be our best! We are true 
collaborators, right across the business. We know that our co-workers ‘have our back’ and we feel 
like we have a positive influence on them too – we are respected and admired. 
 
We have strong professional and personal relationships outside of work too. Our family life is 
harmonious and we feel connected to our partners, friends and children.  
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We are part of a community of like-minded, authentic, 
passionate humans, who celebrate our successes and 

support each other always



Continual Growth. We crave mental stimulation, variety, learning and aspiring to do 
and be better every day. We want to be challenged at times (but not all the time!) 
and have the power to self-manage through these challenges. When we are thriving, 
we are innovating, being creative, curious, playful, finding new solutions, achieving and 
kicking goals! We feel like we’re reaching our full potential and we take the time to 
reflect on our achievements. We are growing and developing each day ourselves and 
helping others to do the same. 

Feeling Positive.  When we’re thriving, we feel ALIVE – inspired, passionate, self- 
motivated, successful, empowered, invigorated! Gone are the days when we wake 
up with a sense of dread or worry – we actually look forward to going to work! We 
are confident that we have the knowledge we need to succeed, we address 
challenge in a positive way, we work with dynamic action and enthusiasm. Our day 
is filled with smiles, happiness, laughter and humour.

Balance and Calm. When we’re thriving as a Leader, we’re not rushing things. 
We’re in a state of effortless flow and we feel on top of our workload. We live in the 
present and have the ability to focus on people and projects properly, rather than 
thinking about what’s just happened or what’s next. We leave work on time 
knowing that we’ve done enough, and we have time in the evenings to relax with 
our families at home. We enjoy and relish our downtime. Our work life adds value 
to our home life and vice-versa. We feel contented, grounded and appreciated. The 
atmosphere wherever we go feels welcoming – everything is falling into place, 
everything is easy.

Empowering Others. We feel that we’re truly thriving when we’re helping our 
colleagues, friends and family to flourish and impacting them in a positive way! We 
are present and available to them and we care deeply about them – we’re always 
willing and able to help. We bring enjoyment to others and dedicate time to 
developing and empowering them be their best selves every day too.
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Vitality and Health.  We leap out of bed in the morning, dynamic and energetic – 
and that energy persists throughout the day and allows us to thrive outside of work 
too. We are feeling mentally and physically strong, which boosts our confidence and 
courage. We are sleeping well, taking daily breaks, getting outside of the office, 
exercising and spending time in nature. Our body and our minds feel good.



.It's fantastic to see that 76% of us do feel that we’re living up to our 
description of thriving in at least some aspects. But it’s highly concerning that 
a whopping 94% of us don’t feel we’re reaching our full potential to thrive! 
And almost a quarter of us are currently not thriving much at all!! 
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Not Enough Time. The vast majority of us say that it’s a lack of time and space that’s 
preventing us from thriving. We feel like we’re spread too thinly across multiple tasks and 
people, we can’t get on top of our projects, we have too many direct reports to dedicate time to 
each person, too many meetings, conflicting priorities, email overload, a never-ending stream of 
things to attend to, tight deadlines, long commute times… it’s exhausting just thinking about it 
all! 
 
Perhaps we simply have poor time management? We say it’s our failure to trust and delegate, 
our tendency to be reactive rather than proactive, getting bogged down in process, trying to 
please everyone, taking on more than we can chew! Whatever the real cause, it’s quite obvious 
that the vast majority of us feel thoroughly overworked and overwhelmed – and it’s creating a 
massive barrier to us thriving. 



Lack of Confidence - For many of us, we’ve hit a stalemate which is preventing us from being 
the architects of our own destiny. We know what we should be doing and how to do it, but 
for some reason we procrastinate and fail to take the appropriate action. Perhaps we’re 
spending more time on ruminating than we do on the ‘doing’. We’re wracked with self-doubt 
and we don’t feel like we’re in control. We may have a fear of disrupting others, of stepping 
out of our comfort zone and of asking for feedback. Perhaps we’re overwhelmed and have 
become paralysed. We’ve been burned by hitting the same challenges over and over and have 
become cynical! Others feel disconnected, with a lack of direction and passion, of isolation, 
boredom and becoming stale. 
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Workplace Environment - Many of us feel that our company’s culture doesn’t allow us to 
thrive – there’s a lack of trust and integrity between colleagues, poor communication, a general 
apathy towards empowering people, or a political and egotistical minefield to navigate. 
Sometimes it’s a structural issue like a lack of process, not enough resources and constant 
change to deal with. Often, it’s down to Leadership in the organisation – they may have an 
old-school management style, or we have a manager who just doesn’t ‘get it’! 

Issues on the Home Front - Our home and personal circumstances can have just as much (if 
not more) impact on our ability to thrive than what we experience at work. Whatever your 
situation, everyone has significant family responsibilities to deal with. Our children are 
undoubtedly the most important things in our lives and many of us are raising children (single- 
handedly sometimes) which takes immense time and energy. It’s a juggle and there are 
sleepless nights abound! Unfortunately, some of us are currently experiencing intense family and 
marital issues which deflate our confidence and dwindle our resources. Even traumatic events 
like a bereavement have been taking some of us massively off-kilter recently. 

Sub-Optimal Health and Wellbeing - Feeling out of balance mentally and physically has a 
massive impact on our ability to be proactive and to thrive! Some of us are feeling mentally 
and physically overloaded, stressed, overwhelmed, totally exhausted, perhaps from constant 
worrying or overwork. Maybe we haven’t been sleeping well, not getting sufficient exercise or 
actually suffering from a long-term physical illness. 
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Empowering Connections and Community - There is immense power in humans coming 
together to connect, collaborate and form community with. According to the Collective, this is 
the single greatest factor that we need to enable us to thrive as Leaders. We have a strong 
desire to be surrounded by non-judgemental, like-minded people who are as passionate as we 
are, have a similar purpose as us and who we find interesting and inspiring. To build strong 
and meaningful relationships in a group of people that genuinely care for each other. It could 
be a family unit, a group or friends, or even a mentor who has been on a similar journey that 
we have. It could be online or in person. 
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A Supportive Workplace Culture - At work, we yearn to be surrounded by colleagues who 
are positive, passionate, honest, supportive and who genuinely care for and respect us. From 
our Leader or Executive Team, we want to be inspired! We need a Leader who can 
empathise and listen, someone who is open-minded and who is a positive role model to us and 
those around us. We crave clear goals from them, a detailed understanding of our roles and 
responsibilities and recognition when we’re doing well. We also want flexibility from them, to 
work outside of the current box and try new things, the opportunity to innovate and 
occasionally, to fail! And from our organisation we need an environment where we can thrive. 
Where there is a supportive and safe culture, commitment to change and innovation, 
continuous feedback and communication, autonomy with support, appreciation, clear career 
development and a shared vision for the future!  

We need to feel like there are people out there who 
‘have our back’, who will offer us continuous feedback 

and encouragement. That we can have stimulating 
conversations with, check in with, bounce ideas off and 

share resources with.
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Discover Our Purpose and Our Power - An empowering purpose is one that we’re 
connected to both personally and professionally. We need to hook onto something that is 
worthwhile, that makes a positive dent in the world, that stretches and engages us and 
perhaps even involve us in some big hairy audacious goals! Added to that, we need a 
clear sense of strategy and direction so that we can build laser focus and measure our 
impact as we go 
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Tools & Knowledge- To best equip ourselves for our journey to thriving, we need the 
advice, experience and know-how that will help get us there. This could be learning from 
Leaders around us and those in our network, it might be training and access to affordable 
professional development. Perhaps we will be constantly reading, absorbing, attending 
events. We want to know what’s best practice – what’s worked (and hasn’t worked) for 
others. And we need the metrics to understand how we’re progressing along the way. 

Courage - In some instances, we feel that we simply need to grab the bull by the horns 
and to seize and create more opportunities - to start truly living life! We need to try new 
things and do things differently. And for this we need courage - confidence to stay the 
course, courage that our attempts to improve things won't be laughed at, courage to say 
no, to only taking on issues that we can solve, self-belief, drive, resilience and 
commitment. All peppered with a good dose of realistic optimism! 

Prioritising and Building Boundaries Around Our Time - Most of us feel that our 
workplaces and managers simply give us too many tasks to complete in the time we 
have. From our workplaces we need a realistic workload, agenda and freedom from 
repetitive, time-consuming processes, and yes, perhaps even a secretary! There are also 
plenty of things that we, as individual Leaders can do to protect our time and ourselves 
from overwhelm. Firstly, we need to trust in others so that we can delegate and go 
deeper into our own work, creating more value along the way. We also need to know 
when to take a break and say ‘no’ a lot more often! With clarity on what is truly 
important to ourselves and to the business, we can build in time to reflect, for creativity, 
brainstorming, exercise, wellbeing activities and play. We need to give ourselves 
permission for some time off and recognition when we’ve kicked goals. We need to BE 
more and DO less. 


