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We have important work to do.
Business Leaders are sitting on
the precipice of great change and
an opportunity like no other to
create a new future of work.

We are hopeful and inspired about what we
can achieve. But also weary, overworked
and overwhelmed.
In March 2021, The Serenity Collective ran a series of Think
Tanks to discover what Business Leaders need right now to
thrive into 2021 and beyond.
Contributors hold positions such as CXO, GM, Partner, and
Directors from Health & Safety, People & Culture, Wellbeing
and Change Management - representing a broad section of
industries including Manufacturing, Hospitality, Professional
Services, Engineering, Sports, Infrastructure, Technology, NFP,
Financial Services and FMCG.
The following report records their sentiment and outlines six
ingredients to thrive.
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BOOST ENERGY & RESILIENCE

As People Leaders, we have a felt responsibility to demonstrate
positivity, strength, provide clarity and to make sense of every
situation. We are looked to to provide stability in what is
unquestionably, an unstable environment.
It is impossible to give our people certainty in all aspects of the
future, and as authentic leaders, we should not even attempt to. But
what we can offer our people certainty in US. How we turn up, our
pace, how we connect to and interact with them.
And for that, we need to build our own resilience muscle and energy
reserves.
We need to get more comfortable with the unknown. Accept with
grace and openness whatever comes our way. Push through the
tough times. Create a mindset where we don’t get bogged down
fighting fires. To ask for support when we need it. And to harness
the power of joy, laughter, purpose and gratitude as sources of
energy!
It’s also vital that we grow the self-efficacy of our people.
Empowering them to be autonomous and provide them with the
resources they need to thrive themselves!
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BUILD BOUNDARIES…
AND LEARN TO RESPECT THEM!

Taking care of our people with such purpose and care through 2020
has taken and continues to take its toll. The technology we used to
enable infinite flexibility has meant we can always work anywhere,
anytime… and even work ALL the time!

Many of us are on the verge of burnout and
struggling to stay mentally fit.
Overworking also has effects on our families, our sleep, our mental
health and even our immunity. We need to find a new rhythm and
flow that works for us.
We’re searching for practical ways to create and honour our own
boundaries - making intentional time for family, exercise, passion
pursuits etc. We need this not only for ourselves, but for our people
- to role model self-respect and self care.
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CONSCIOUS SELF-CARE
& WELLBEING

Never has the saying ‘put your own oxygen mask on first’ been more
pertinent than right now. How can we expect our people to prioritise
their wellbeing if we are not role modelling the behaviours
ourselves?
We need to create a culture of wellbeing in our organisation starting with OURSELVES!

Building sustainable habits around selfcompassion, emotional, physical, spiritual
and financial wellbeing.
Explore how simple, positive experiences can take people on this
journey with us and build momentum. After all, it’s much easier (and
more fun!) when we’re all on the same journey together.
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NAVIGATE THIS NEW
WORLD OF WORK

New World of Work. New Normal. Hybrid Working. Let’s cut the
bullsh*t - what does this really mean? Right now there’s chaos.
Teams are broken and need help. There’s too much talking and not
enough listening.
Unfortunately there’s no guidebook. Let’s face it, the solutions will
be different for every organisation. And to some extent, the organic
evolutionary process will take us to where we need to be.
We can accelerate the process by exploring what’s been working for
others. And what’s not. How to create and foster connection in
distributed workforces and how to replicate non-verbal cues in a
virtual world.

One thing we do know for sure is that trust
and emotional intelligence is absolutely
vital moving forward.
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INSPIRING A CULTURE
OF CARE

Care isn't fluffy, it's human.
Mindfulness is not woo woo, it’s brain training.
Sensitivity isn’t a weakness, it’s a superpower.

The more we embrace emotion, sensitivity,
care and experiential learning, the better
off our organisations will be - especially
through these uncertain times.

We’re keen to communicate the benefits of a culture of care to more
traditional leaders and how to build trust in the organisational to
embrace it.
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MAINTAINING A FUTURE FOCUS
WITH CONFIDENCE

These are tumultuous times we’re living through, but our people still
crave progress and growth. How do we motivate and develop our
people in this new climate giving them confidence in us and the
workplace?
What our people and our organisations need from us right now is to
be strategic. We need to move away from fighting fires, to elevate
and find a new way forward.
We don’t and can’t have all the answers. And we need to
acknowledge that. Accepting that we can’t fix everything for
everyone brings a renewed sense of confidence and trust.
Taking a dual mindset - holding intentions and goals together - is a
productive way to connect to the bigger picture and move forward
positively. We need to focus on adding value to the organisation in
uncertain times, build trust and take our people on a journey into
the unknown.
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Here’s what Brigid Walsh, National Wellbeing
Manager – High Performance at Netball Australia
had to say about our last virtual experience:

This is not your average, cookie cutter wellbeing program. It is an
absolute standout for all the right reasons…
Rich in content sourced from industry leaders and backed by research.
It is one of the few programs that is masterfully designed and
powerfully delivered by credible presenters from across the globe.
These leaders were not afraid to speak from the heart and I came away
feeling inspired and enriched with new knowledge, a plan and some
practical workplace tools to apply.
Hats off to Sophie and Claire for their excellent design and leadership
and a special shout out to my new and aligned colleagues that I got to
share this beautiful experience with.

www.theserenitycollective.com

8

JOIN OUR THRIVING TRIBE!!
Anchor yourself in a virtual place of belonging, learning and
empowerment.
Exploring one Ingredient to Thrive from above every month, each
‘Thriving Thursday’, we’ll come together virtually as a Collective to
discover new ideas, be heard without judgement, support one
another and co-create a better future.
STARTS 27 MAY 2021
For more information, and to sign up, visit …..
www.theserenitycollective.com/virtual
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